MIAMI-DADE COUNTY HOMELESS TRUST

REQUEST FOR APPLICATIONS (RFA) 
State EMERGENCY SOLUTIONS GRANT CV 2
A PRE-APPLICATION WORKSHOP FOR INTERESTED RESPONDENTS WILL BE HELD at 1:00 p.m. on Monday, February 8, 2021 via zoom:

Join Zoom Meeting

https://miamidade.zoom.us/j/91310547494?pwd=bUJZWEh6MU1uZFc3bFBkRE5wWlpNZz09 
Dial by your location

        +1 786 635 1003 US (Miami)

        877 853 5247 US Toll-free

        888 788 0099 US Toll-free

Meeting ID: 913 1054 7494

Passcode: 632990 
Please read the solicitation carefully and in its entirety. Attendance to the Pre-Application Workshops is strongly recommended. 

We invite government entities and non-profit providers to review this RFA. A brief Technical Assistance session will be provided for new provider agencies at the conclusion of the Pre-Application Workshop.
Responses to this RFA are due via email no later than 2:00 pm eastern standard time on Monday, March 1, 2021.  NO EXCEPTIONS WILL BE MADE TO THE 2:00 P.M. DEADLINE. Submissions must be sent via email to:
Manuel.Sarria@miamidade.gov 
The responsibility for submitting a response to this proposal at the Office of the Clerk of the Board of County Commissioners on or before the stated time and date will be solely and strictly the responsibility of the Proposer. The County in no way will be responsible for delays caused by the United States Mail delivery or caused by any other occurrence. Proposals may not be faxed or hand delivered without written approval from Manny Sarria.

THIS PROPOSAL IS SUBJECT TO THE CONE OF SILENCE, ORDINANCE 98-106.

Please contact the Homeless Trust if the Request for Application document is required in an alternative format or language. Miami-Dade County is not liable for any cost incurred by the applicant in responding to the Request for Applications, and we reserve the right to modify or amend the application deadline schedule if it is deemed necessary or in the interest of Miami-Dade County.  Miami-Dade County also reserves the right to accept or reject any and all applications, to waive technicalities or irregularities, and to accept applications that are in the best interest of Miami-Dade County.  Miami-Dade County provides equal access and opportunity in employment and services and does not discriminate on the basis of age, gender, race or disability.  

I.

BACKGROUND/PURPOSE
The CoC Program is designed to promote a community-wide commitment to the goal of ending homelessness; to provide funding for efforts by nonprofit providers, States, and local governments to quickly re-house homeless individuals and families, including persons fleeing domestic violence and unaccompanied youth, while minimizing the trauma and dislocation caused by homelessness; to promote access to and effective utilization of mainstream programs by homeless; promote racial equity; and to optimize self-sufficiency among those experiencing homelessness. The Homeless Trust serves as the Collaborative Applicant (CA) on behalf of the Miami-Dade County Continuum of Care (MDCCC) for funding made available from the State Office on Homelessness. The MDCCC encompasses all local entitlement jurisdictions. 
Through this solicitation, the Homeless Trust is currently seeking applicants to (1) provide a comprehensive approach to dealing with encampments, and to (2) expand rental assistance with support services (Rapid Re-housing) for persons currently experiencing homelessness. In addressing encampments respondents may seek funding for Street Outreach with support services alone or include Emergency Shelter as part of their proposal. For the purposes of this grant, Rental Assistance is limited to Rapid Re-housing (RRH) for households referred by the CoC’s Housing Coordinator, based on the CoC’s Orders of Priority for Referral. Successful respondents of the Street Outreach component will be expected to 1) provide outreach to unsheltered persons, 2) strategically address encampments identified by the Homeless Trust, 3) collaborate with law enforcement and other Street Outreach teams, 4) specialize in engaging persons with alcohol and substance abuse disorders, 5) incorporate peers or persons with lived experience onto the staffing matrix, 6) use evidence based practices, 7) utilize case management to connect clients to other mainstream resources such as medication assisted treatment, detox, residential substance abuse treatment, and 8) either provide emergency shelter directly as part of this proposal or have a plan to shelter program participants who chose shelter. Successful respondents of Rapid Re-Housing will be expected to 1) Incorporate Case Management services to develop a housing plan; provide system navigation; provide regular face to face contacts to review progress and teach skills to obtain/sustain housing; and refer households to resources providing cash assistance, employment or health services. 2) Incorporate Housing Navigation to help households identify and contract with landlords offering affordable housing. 3) Follow the CoC Coordinated Entry (CE) process found here. 4) Budget for moving costs, utility payments, and deposit assistance.  Inclusion in the application for funding does not guarantee funding by DCF. Respondents awarded funds through this solicitation will be expected to enter into a written agreement with the Homeless Trust ensuring compliance with the Emergency Solutions Grant (ESG) program regulations, submit reimbursement requests no later than the 7th of the month following the activity provided, and ensure compliance with Homeless Management Information System universal data elements for all program participants.   
All respondents seeking to compete for this funding opportunity are subject to the timeline in Section II. below. Applicants currently receiving funding under the ESG program will be exempt from submitting portions of the application. Applications received pursuant to this RFA will be selected and ranked by a committee appointed by the County Mayor comprised of subject matter experts and County staff with experience in the relevant areas specific to the grant programs. The criteria for selection and ranking are set forth in Section XII of this document. 
The Emergency Solutions Grant (ESG) Program is a federally funded program awarded to the State of Florida through the Department of Housing and Urban Development (HUD). The ESG program is designed as the first step in a continuum of assistance that addresses homelessness and enables the homeless population to move steadily toward independent living. While the state allows six activities under ESG, the Homeless Trust is looking for solicitations seeking funding for 1) Rapid Re-housing for homeless individuals and families, and 2) Street Outreach for unsheltered individuals, with an emphasis on targeting persons with alcohol and substance abuse disorders. Although not required for this competition, proposals for Street Outreach may include an Emergency Shelter component.  
































































































































Street Engagement and Medicated Assisted Treatment (MAT) are commonly used to treat Substance Abuse/Opioid Disorders (SA/OUD). Principles of a successful engagement model include 1) Meet persons with substance abuse or opioid use disorder (SA/OUD) where they are, including physical location at encampments; 2) Recognition that SA/OUD is a health condition, opposed to moral failing of the addicted person; 3) Providing MAT to unsheltered persons with SA/OUD prior
to placement into residential treatment, or coordinating referrals and navigation of community-based services and CoC programs as a best practice; 4) Strategy should connect persons to focused, coordinated mobile services developed to meet the needs of persons with SA/OUD (MAT, medical care, mental health, mobile crisis); 5) Services and resources must be brought on-site into the encampments on a scheduled, consistent basis, along with on-call crisis mobile team; 6) 
Strategy must have a harm reduction orientation and be trauma-informed and person-centered; 7) 
Services and resources promised can be timely delivered; 8) Recognition that this a long-term engagement process; and 8) Geocoding of encampments with concentration of persons with SA/OUD should be used to coordinate and direct services and resources. 
Street Outreach is now a key component of most substance abuse prevention and treatment programs. It is also an integral part of the prevention and treatment of infectious diseases such as HIV and Hepatitis C. Community-based outreach workers or Peers are often the first contact between hard-to-reach individuals and service providers because they are responsible for taking vital prevention messages and other information to these individuals. In working with hard-to-reach populations, it is important to recognize the needs of the clients. While it is the goal of the Homeless Trust to obtain stable housing for its clients, an outreach worker’s initial objective may be driven by their client’s immediate needs. For example, they may encounter people on the street who want to access dental care, legal services, or food services initially. Being able to link clients to these services can provide a “point of access,” the first step, in helping the client in obtaining a full range of services, including treatment or permanent housing. The successful respondent will be able to use the Homeless Management Information System (HMIS) to track engagement dates, encounters, referrals, and services rendered. Eligible activities under the Street Outreach component include connecting unsheltered persons with emergency shelter, housing, or critical services, and providing them with urgent, non-facility-based care. Eligible costs include engagement, case management, emergency health and mental health services, transportation, and services for special populations (see 24 CFR 576.101). During a local stakeholder meeting, some of the elements identified as critical for engagement of unsheltered persons with Alcohol or Substance Abuse disorders include (1) integrating with mainstream alcohol, substance abuse, health and mental health services, (2) providing bilingual services, (3) integrating with mainstream assisted out-patient treatment services when in-patient services are either not elected by the client, or unavailable, (4) using evidenced based practices, (5) providing mobile services where the client is, not requiring office visits (6) collaborating with other law enforcement and street outreach teams with the goal of not turning away persons who do not meet the program’s scope, (7) collaborate with emergency shelter providers, or provide housing for program participants who chose shelter, (8) use technology to enhance services or focus interventions, and (9) provide services that do don’t criminalize or terminate persons for relapse.  
A couple of examples of how other communities have addressed similar outreach needs includes the Orange County, North Carolina Street Outreach, Harm Reduction, and Deflection (SOHRAD) Team. This is a street outreach team providing peer support and clinical engagement with the goal of increasing harm reduction and diverting individuals from law enforcement and justice system involvement, where safe and appropriate. A copy of their Program Proposal (with budget) can be found here and general information about their efforts is available on their webpage: https://www.ocpehnc.com/street-outreach. A second model is Pathways to Housing PA Opioid-focused program. This is a Special Assertive Community Treatment team inclusive of peer specialists, substance abuse counselors, doctors, nurses, and case managers focused on people with long histories of addiction, trauma, and chronic homelessness. The team works on engagement and getting people into scattered-site PSH and wrapping around intensive care coordination, psychiatry, mental health counseling, nursing, medical care, medication-assisted treatment, etc. An overview of Pathways to Housing PA’s program focused on CH individuals with long-term opioid addiction can he found here.  
Rapid Re-housing is an intervention, informed by a Housing First approach that is a critical part of a community’s effective homeless crisis response system. Rapid Re-housing rapidly connects families and

individuals experiencing homelessness to permanent housing through a tailored package of assistance

that may include the use of time-limited financial assistance and targeted supportive services. Rapid Re-housing programs help families and individuals referred by the CoC Housing Coordinator solve the practical and immediate challenges to obtaining permanent housing while reducing the amount of time they experience homelessness, avoiding a near-term return to homelessness, and linking to community resources that enable them to achieve housing stability in the long-term. Rapid Re-housing is an important component of a community’s response to homelessness. A fundamental goal of Rapid Re-housing is to reduce the amount of time a person is homeless. Eligible activities under the RRH component of this solicitation include housing relocation and stabilization services and/or short-and/or medium-term rental assistance as necessary to help individuals or families referred by the Homeless Trust Housing Coordinator, who are living in shelters or in places not meant for human habitation move as quickly as possible into permanent housing and achieve stability in that housing. Eligible RRH costs include Rental Assistance; 
financial assistance: rental application fees, security and utility deposits, utility payments, last month's rent, moving costs; 
Services: housing search and placement, housing stability case management, landlord-tenant mediation, tenant legal services, credit repair (See 24 CFR 576.104). 
The funding request for may not exceed $1,000,000 for Street Outreach or $3,127,700 for RRH. A grant term between April 1, 2021 and June 30, 2022 will be sought. Final awards will be subject to the state’s funding allocation.Miami-Dade Homeless Trust will fund a $300,000 match to the respondent(s) selected as part of this RFA.























 Applicants DO NOT need to demonstrate match.  
The Homeless Trust must ensure that written standards for each service component performed are completed in accordance with 24 C.F.R. § 576.400(e) and the CoC Standards of Care for RRH. Miami-Dade Homeless Trust will fund a $300,000 match to the respondent(s) selected as part of this RFA.
























IMPORTANT INFORMATION ALL APPLICANTS SHOULD KNOW

Inclusion in the ESG applications on behalf of the Homeless Continuum of Care program collaborative application does not guarantee funding from the state. New project applications may be subject to negotiation beyond the Selection Committee recommendations.  As such, selected providers may be asked for a best and final offer adjusting their budgets up or down, to serve more or less households, depending on the funding made available by the state.
The Miami-Dade CCC reserves the right to amend, at any time, prior to the issuance of funds or during the contract period, to amend its Coordinated Entry Policy, and evolve the way in which referrals to programs funded through ESG are made.  Providers are bound by amendments in Miami-Dade CCC policy and/or practice.  Additionally, Miami-Dade CCC-funded providers must utilize HMIS for all clients receiving services under this grant and enter data uniformly and in line with HMIS policies and procedures. This includes using the HMIS engagement date(s) for all SO encounters and move-in date feature for RRH programs.
THINGS YOU should KNOW ABOUT THIS SOLICITATION
Trust staff will review solicitations for completeness and ask respondents for missing information. The selection committee will score new project applications on their own and be allowed to make changes to scoring during oral presentations. Respondents are being asked to provide all their responses electronically, in their original format (word, excel, PDF). Details on the structure of the RFA responses are provided in section VI. Contents of Application. While the selection committee will meet face-to-face, respondents are asked to join the committee meeting via zoom.
The HEARTH Act requires local communities to collaborate on ending homelessness; this compels Collaborative Applicants to utilize state funding to focus on funding priorities in the local homeless plan, adopt a Coordinated Entry Process, and move to a Housing First model.
It is the goal of the Homeless Trust that this solicitation, and the services provided as part of this solicitation, enhance racial equity. As such, respondents will be asked for their Racial Equity Plans. Staff will be looking for plans that at a minimum (1) assess the racial composition of Board, staff, and clients; and (2) include agencywide racial equity statements or goals. 
All RFA respondents are encouraged to familiarize themselves with the following terms:  Coordinated Entry System, Chronically Homeless, Collaborative Applicant, Continuum of Care, Homeless, Permanent Housing, and Private Nonprofit Organization.
In addition, the following terms and concepts are used in this RFA to define concepts that pertain specifically to this application process: 

a. Housing First. A model of housing assistance that is offered without preconditions (such as sobriety or a minimum income threshold) or service participation requirements, and rapid placement and stabilization in permanent housing are primary goals. The model often incorporates an Assertive Community Treatment approach designed to engage and work with program participants where they are.
b. Rapid Re-housing. Rapid Re-housing means short- to medium-term rental assistance with support services for homeless households.  Generally, rental assistance (RA) and support services are designed to enable the households to live independently. RA may include security deposits and last month’s rent, in addition to paying contracted rent. MDCCC limits tenancy in RRH assistance to one year and shall be initiated with the execution of a rental agreement.  

c. Homeless Prevention. Homeless Prevention means rent in arrears or short- to medium-term rental assistance with support services for households at risk of becoming homeless.  Generally, rental assistance (RA) is designed to enable the household to stay in their home or move into another property without their entering shelter. RA may include security deposits and last month’s rent, in addition to paying contracted rent.  

d. Supportive services. Supportive services offer households the necessary tools to increase income, access necessary resources, and remain housed.  Support services may include medical and behavioral health services, advocacy or case management, supportive employment, and legal aide. 
e. Housing Navigation. Housing Navigation is a type of case management that is housing focused.  Navigators assist program participants to identify an affordable property, complete required housing documents, and link them to resources to assist with other housing resources such as furniture assistance.

II.

TIMELINE FOR DEVELOPMENT OF THE APPLICATION

In light of state and local requirements and deadlines, the timeline for this RFA process is as follows:

	RFA Applications Available on Homeless Trust website

	9:00 am

Monday, February 8, 2021

	RFA Pre-Application Workshop via zoom 
Join Zoom Meeting
https://miamidade.zoom.us/j/91310547494?pwd=bUJZWEh6MU1uZFc3bFBkRE5wWlpNZz09
Dial by your location

        +1 786 635 1003 US (Miami)

        877 853 5247 US Toll-free

        888 788 0099 US Toll-free

Meeting ID: 913 1054 7494

Passcode: 632990


	1:00 p.m.
Monday, February 8, 2021

	Deadline for Submittal of Written Questions - RFA


	12 Noon

Monday, February 15, 2021

	Response to Written Questions - RFA


	5:00 pm

Monday, February 15, 2021

	Deadline for Submission of RFA Applications 

To Manuel.Sarria@miamidade.gov 
	2:00 pm (no exceptions) 

Monday, March 1, 2021

	Responsiveness Review of Application
	5:00 pm  

Tuesday, March 2, 2021

	Selection Committee Review and Scoring of RFA Applications on their own
	March 3-5, 2021

	Selection Committee final scoring &

opportunity for oral presentations from applicants

Committee Members will meet at:

111 NW 1st Street, Miami, Florida

18th Floor, Conference Room 18-2
Respondents will join meeting via zoom.

Join Zoom Meeting
https://miamidade.zoom.us/j/98746125472?pwd=UDhHeUtIOXVrZ1RVVEFGNHZ1WHpIQT09
Dial by your location

        +1 786 635 1003 US (Miami)

        877 853 5247 US Toll-free

        888 788 0099 US Toll-free

Meeting ID: 987 4612 5472

Passcode: 751388
	9:00 am to 5:00 pm

Monday, March 8, 2021

	Notification to applicants regarding recommendations 
	5:00 pm

Tuesday, March 9, 2021

	Deadline for written appeals
	5:00 pm

Thursday, March 11, 2021

	Miami-Dade County Homeless Trust Executive Committee hears appeals and approves recommendations of applications submitted in response to this RFA

111 NW 1st Street, 18th floor, Miami, Florida 

Conference Room 18-2
	9:30 am

Friday, March 12, 2021


Miami-Dade County reserves the right to modify this schedule if necessary and in the best interest of the County.

III.
RFA PRE-APPLICATION/TECHNICAL ASSISTANCE WORKSHOPS
An RFA Pre-Application Workshop will be held beginning at 1:00 pm on Monday, February 8, 2021 via zoom.

Join Zoom Meeting

https://miamidade.zoom.us/j/91310547494?pwd=bUJZWEh6MU1uZFc3bFBkRE5wWlpNZz09 
Dial by your location

        +1 786 635 1003 US (Miami)

        877 853 5247 US Toll-free

        888 788 0099 US Toll-free

Meeting ID: 913 1054 7494

Passcode: 632990 
Attendance to the Pre-Application workshop is not required but is strongly recommended.  If you need assistance, please come to this workshop with your questions. 
We invite government entities, public and private homeless non-profit providers to review this RFA prior to applying for this funding opportunity. Please remember that new projects must meet the identified priorities for the MDCCC, which are referenced on Section V. of this document. 
Please note that any additional questions that proposers may have after the workshop has concluded must be submitted in writing to the designated contact person below by no later than noon on Monday, February 15, 2021.  
The contact person for all inquiries related to this RFA is Manny Sarria, Asst. Executive Director, Miami-Dade County Homeless Trust, Stephen P. Clark Center, 111 N.W. 1st Street, Suite 2710, Miami, Florida, Manuel.Sarria@miamidade.gov.
A. CONE OF SILENCE

Proposers are hereby advised that this solicitation is subject to the Cone of Silence, in accordance with Ordinance 98-106, as may be amended.  From the time of advertising until the County Mayor issues a recommendation, there is a prohibition on communication with the County’s professional staff.  The Ordinance does not apply to oral communications at pre-proposal conferences, oral presentations before selection committees, contract negotiations, public presentations made to the Board of County Commissioners during any duly noticed meeting, communications in writing at any time with any county employee, official or member of the Board of County Commissioners, unless specifically prohibited by applicable RFA documents.  Any questions, explanations or other requests desired by Proposer(s) regarding this RFA must be requested to the Contact Person (see above).  Additionally, a copy of all written communications must be filed with the Clerk of the Board, 111 N.W. 1st St., 17th floor, Suite 17-202, Miami, Florida, 33128-1083.  Among other penalties, violation of these provisions by any particular proposer shall render any RFA award to such proposer voidable. Proposers should reference the actual ordinance for further clarification.
The individuals listed below will be available to assist interested applicants regarding the federal and state regulations governing this program and other applicable restrictions and basic technical requirements. You may contact the following individuals if you need assistance with the technical requirements of the application. These individuals will not be able to discuss any specific proposal/concept:
· Manny Sarria, Asst. Executive Director, Homeless Trust, (305) 546-4427 

IV.
THRESHOLD REQUIREMENTS

1. Eligible sub-recipients are:

· Government entities, or public and private non-profit providers.

· Applications in good standing with Miami-Dade County government and HUD, which means that the applicant does not have any unaddressed open monitoring or audit findings, outstanding obligation to Miami-Dade County and/or HUD that is in arrears or for which a payment schedule has not been agreed upon, history of serving ineligible program participants, expending funds on ineligible costs, failing to expend funds within statutorily established timeframes, and/or history of no- or slow expenditure of previously awarded grant funds.
2. All applicants must submit a signed copy of the Memorandum of Understanding provided in the Attachment 10.

3. All applications must agree to a grant term expiring June 30, 2022.
4. For RRH only: Housing navigation designed to quickly find permanent housing.

5. Providers will provide case management services geared towards increasing household income, access to benefits and obtaining/retaining permanent housing.
6. Providers will demonstrate policies are welcoming and comprehensive to address the complex needs of the individuals and families they serve. 

7. Projects must agree to enter client data into HMIS, participate in the Point-in-Time (PIT) count, and Housing Inventory Count (HIC) reports.

8. Projects must provide housing and services consistent with the CoC’s established Standards of Care, as may be amended from time to time.

9. The project must participate in the CoC’s Coordinated Entry (CE) process, as may be amended from time to time. 

10. Project applications must subscribe to the Housing First approach to quickly and successfully connect individuals and families experiencing homelessness to permanent housing without preconditions and barriers to entry, such as sobriety, treatment or service participation requirements. Services are offered to maximize housing stability and prevent returns to homelessness as opposed to addressing predetermined treatment goals prior to permanent housing entry. The Core Components of Housing First include 1) Few to no programmatic prerequisites to permanent housing entry means no programmatic preconditions such as demonstration of sobriety, completion of alcohol or drug treatment, or agreeing to comply with a treatment regimen upon entry into the program; 2) Low barrier admission policies means screening does not exclude persons with no or very low income, poor rental history and past evictions, or criminal histories; 3) Rapid and streamlined entry into housing means models make efforts to help people experiencing homelessness move into permanent housing as quickly as possible, streamlining application and approval processes, and reducing wait times; 4) Support services, with the exception of monthly Case Management contacts, are voluntary, but can and should be used to persistently engage tenants to ensure housing stability; 5) Tenants have full rights, responsibilities, and legal protections meaning tenants are educated about their lease terms, given access to legal assistance, and encouraged to exercise their full legal rights and responsibilities; 6)  Practices and policies to prevent lease violations and evictions suggests Housing First RRH should incorporate practices and policies that prevent lease violations and evictions among tenants [i.e. not evicting tenants as result of alcohol or drug use, unless such use results in disturbances to neighbors or is associated with illegal activity. 

11. Respondents must have a plan in place to provide comprehensive support services to be provided either directly by the applicant or documented through the Memorandum of Agreement (MOA) or other agreement. 

12. Applicants must agree to provide a copy of existing racial equity plans or develop a racial equity plan by September 30, 2021.

13. Applications must demonstrate:

· A plan for rapid implementation of the program; the project narrative must document how the project will be ready to begin housing the first program participant no later than July 1, 2021.

· A connection to mainstream service systems, specifically:

· that services are in place to identify and enroll all Medicaid-eligible program participants and to connect Medicaid-enrolled participants to Medicaid-financed services, including case management, tenancy supports, behavioral health services, or other services important to supporting housing stability. 
· that services are in place to connect participants to mainstream resources, including benefits, health insurance and employment services. 

· A plan for outreach to the eligible population upon referral.
14. Applicants must submit the required certifications as specified in Section VI. of this RFA.

15. The total funding request for each new project may not exceed what the Homeless Trust allows in the RFA.
V.
NEEDS PRIORITIES AND PRIORITIZATION OF PROJECTS
Earlier this year, the MDCCC’s Continuum of Care (CoC) Sub-Committee reviewed the Homeless Plan. This process involved extensive input from the community, including input from formerly homeless persons and homeless providers. All of these meetings were publicly noticed. 

A Collaborative Application will be submitted on behalf of the Miami-Dade CoC for the state funding solicitations.  The amounts solicited from the state are subject to the state appropriations and allocations for Miami-Dade County.  
The Selection Committee reserves the right to recommend adjustments to the maximum amounts per category based on annual renewal needs/budgets, or to adjust individual project funding requests in order to fund additional projects. These recommended adjustments may be made to coincide with under-expenditure of previously awarded funds. The Selection Committee also has the discretion to deviate from the foregoing process based on the quantity and quality of the proposals submitted and may reduce funding requests and adjust the maximum funding within/between priorities categories as deemed necessary. They also have the discretion to deviate from the foregoing process based on the quantity and quality of the proposals submitted to ensure that a property with a capital investment is duly considered. 
VI.

CONTENTS OF APPLICATION
Please refer to the RFA Checklist (Attachment 1) for instructions on how to submit your application. Proposals should follow the order and format for the submission of documents as delineated in the Checklist. Please read the instructions carefully for those documents that are only required to be submitted with the ORIGINAL copy of a project proposal.
REMINDER: Project applications are due no later than 2:00 p.m. on Monday, March 1, 2021.  
There are no exceptions to this deadline.
Applications can only be submitted via email to Manuel.Sarria@miamidade.gov. Electronic responses must be submitted in their original format (word, excel, PDF) via email, on or before the due date and time.  The Application Certification must be signed by an officer of the agency who is legally authorized to enter into a contractual relationship in the name of the applicant.
Please refer below to the information that must be provided for all project applications.


A. ALL PROJECT APPLICATIONS
Please refer to the RFA Checklist, Attachment 1, for a listing of all required documents that must be submitted:

i.  RFA Checklist

Please complete the RFA Checklist, (Attachment 1), checking off the list of all documents which must be submitted.
ii. Application Form
The Application Form (Attachment 2) must include the names and phone numbers for all parties who are authorized to respond to questions during oral presentations. 
iii. All applicants must complete and submit one Acknowledgement of Addenda (Attachment 4) with the original application.
iv. HMIS APR -or- report from equivalent database for services provided between 1/1/2020-12/31/2020.
v. Proposers must prepare and submit a detailed line item budget for the program for which funding is being requested, that provides details on how the funding request was developed (Attachment 9)
vi. Memorandum of Understanding (Attachment 10)
Please refer below to the information that must be provided by first time applicants to ESG.

B. PROJECT APPLICATIONS

Please refer to the RFA Checklist, Attachment 1, for a listing of all required documents that must be submitted:

i. Agency Financial Information Worksheet Criteria (Attachment 3)
ii. Miami-Dade County Affidavits (Attachment 5) 

iii. First time applicants must complete the Previous Contractual Relationship Review Form (Attachment 6) to demonstrate their performance in non-Trust funded programs. Submit one copy with your original application.
iv. MOU with other service providers
Whenever applicable, responses that involve subcontracts or a multi-agency collaboration, the lead applicant must provide a formal MOU between the providers performing the proposed activities. 
vii. First time applicants must provide a list of Board of Directors for the primary applicant. Submit one with your original application.
viii.  First time applicants must provide a recent independent audit of financial statements. Submit one with your original application.
ix. First time applicants must provide a copy of current Local Business Tax Receipt (formerly the Miami-Dade County Occupational License) for businesses physically located in Miami-Dade County. Contact the Miami-Dade Tax Collector’s Office at www.miamidade.gov/taxcollector or contact: Miami-Dade County Tax Collector’s Office, Local Business Tax Section, 140 West Flagler Street, Room 101, Miami, Florida, 33130. Telephone: (305) 270-4949 Fax: (305) 372-6368. Non-profits may submit the Florida Dept. of Revenue exemption. 

x. First time applicants must provide a copy of Certificate if your company is under one of the following:
a. Corporation (including 501 (c) (3) status if applicable)
b. Trademarks

c. Limited Partnerships

d. Limited Liability Company

e. Limited Liability & General Partnerships

f. Fictitious Business Name(s), if required

C. ASSEMBLY INSTRUCTIONS

Please refer to the RFA checklist (Attachment 1) to assist you in assembling the application for submission. In order to ensure that all information is readily and easily available to the Selection Committee for review, it is important that the information be provided, electronically, as requested. 

D. ATTACHMENTS 
Please refer to the RFA checklist (Attachment 1) to assist you in assembling the application for 
submission. Attachments should be organized in the order outlined on the checklist. Below is a list 

of all attachments provided with the application.

	Attachment 1
	RFA Checklist (1 original)

	Attachment 2
	Application Form (1 original and 6 copies)

	Attachment 3
	Agency Financial Information Worksheet (1 original)

	Attachment 4
	Acknowledgement of Addenda (1 original)

	Attachment 5
	Miami-Dade County Affidavits (1 original)

	Attachment 6
	Previous Contractual Relationship Review Form (Applicants who are not currently funded by the Homeless Trust – 1 original)

	Attachment 7
	Scoring Guidelines (Do not return)

	Attachment 8
	Project Scoring Criteria (Do not return)

	Attachment 9
	Detailed Budget

	Attachment 10
	Memorandum of Understanding


VII. INFORMATIONAL ITEMS AND RESOURCES
Informational items can be found on our website at www.homelesstrust.org and resources are being emailed to all interested applicants that attended and signed into the Pre-application Workshop or signed for a copy of the RFA. 
VIII.
MONTHLY FAIR MARKET RENTS - MIAMI-DADE COUNTY: 

The following is a list of the current local Fair Market Rents (FMRs) in Miami-Dade County for use in those applications which require said information (Note: USHUD and PHCD may adjust these figures upon award). 

	Fair Market Rents Effective March 1, 2020

	 
	
	0 BR
	1 BR
	2 BR
	3 BR
	4 BR
	5 BR
	6 BR

	Fair Market Rent
	
	$1,084
	$1,285
	$1,625
	$2,164
	$2,621
	$3,014
	$3,407


IX.   MATCHING FUNDS/LEVERAGING

Local Process
Funding being solicited as part of this RFA does not require a match.

X. OUTCOME/PERFORMANCE MEASUREMENTS 

Program performance and utilization, including occupancy and expenditure rates, may be considered in the evaluation of applications based on the most recent APR and HMIS data, or equivalent data provided by the applicant. 

Project performance may be used based on the following factors: 

1. Costs provided in the Budget; 

2. Data on length of time from referral to move in, household income changes, exit destinations, and returns to homelessness;
3. Projects may be compared to like projects.
XI.
SELECTION CRITERIA

The Selection Committee will, on their own, review and score RFA responses and convene for oral presentations to submit their final scores. Attendance to oral presentation is required for applicants via zoom. Someone designated by an authorized agent of the agency seeking funding who is familiar with the application, must participate in the zoom meeting. The Selection Committee may choose to ask questions about project applications during oral presentations. Each provider will be given an opportunity to make statements about their application during reasonable opportunity to be heard. The Application Form (Attachment 2) must include the names and phone numbers for all parties who are authorized to respond to questions during oral presentations.
The Miami-Dade County Homeless Trust Executive Committee will meet on Friday, March 12, 2021 at 9:30 a.m. in conference room 18-2 on the 18th floor of the Steven P. Clark Center, 111 NW 1st Street, Miami, Florida to review and vote on the Selection Committee’s recommendations for funding. Applicants are required to attend the Executive Committee meeting and subsequent Board meeting.   
XIII. OTHER TERMS AND CONDITIONS

A.
INSPECTOR GENERAL 

1) Independent Private Sector Inspector General Review
Pursuant to Miami-Dade County Administrative Order 3-20 and in connection with any award issued as a result of this RFA, the County has the right to retain the services of an Independent Private Sector Inspector General ("IPSIG"), whenever the County deems it appropriate to do so.  Upon written notice from the County, the selected applicant shall make available, to the IPSIG retained by the County, all requested records and documentation pertaining to this RFA or any subsequent award, for inspection and copying.  The County will be responsible for the payment of these IPSIG services, and under no circumstance shall the applicant's cost/price for this RFA be inclusive of any charges relating to these IPSIG services.  The terms of this provision herein, apply to the applicant, its officers, agents, employees and assignees.  Nothing contained in this provision shall impair any independent right of the County to conduct, audit or investigate the operations, activities and performance of the selected applicant in connection with this RFA or any contract issued as a result of this RFA.  The terms of this provision are neither intended nor shall they be construed to impose any liability on the County by the selected Applicant or third party.

2) Miami-Dade County Inspector General Review
According to Section 2-1076 of the Code of Miami-Dade County, as amended by Ordinance No. 99-63, Miami-Dade County has established the Office of the Inspector General which may, on a random basis, perform audits on all County contracts, throughout the duration of said contracts, except as otherwise provided below.

Exception:  The above application of one quarter (1/4) of one percent fee assessment shall not apply to the following contracts:  (a) IPSIG contracts; (b) contracts for legal services; (c) contracts for financial advisory services; (d) auditing contracts; (e) facility rentals and lease agreements; (f) concessions and other rental agreements; (g) insurance contracts; (h) revenue-generating contracts; (I) contracts where an IPSIG is assigned at the time the contract is approved by the Commission; (j) professional service agreements under $1,000; (k) management agreements; (l) small purchase orders as defined in Miami-Dade County Administrative Order 3-2; (m) federal, state and local government-funded grants; and (n) interlocal agreements.  As such, this RFA IS NOT subject to this provision. Notwithstanding the foregoing, the Miami-Dade County Board of County Commissioners may authorize the inclusion of the fee assessment of one- quarter (1/4) of one percent in any exempted contract at the time of award.

Nothing contained above shall in any way limit the powers of the Inspector General to perform audits on all County contracts including, but not limited to, those contracts specifically exempted above.
B. INDEMNIFICATION AND INSURANCE

Provider shall indemnify and hold harmless the County and its officers, employees, agents and instrumentalities from any and all liability, losses or damages, including attorneys’ fees and costs of defense, which the County or its officers, employees, agents or instrumentalities may incur as a result of claims, demands, suits, causes of actions or proceedings of any kind or nature arising out of, relating to or resulting from the performance of this Agreement by the Provider or its employees, agents, servants, partners principals or subcontractors. Provider shall pay all claims and losses in connection therewith and shall investigate and defend all claims, suits or actions of any kind or nature in the name of the County, where applicable, including appellate proceedings, and shall pay all costs, judgments, and attorney’s fees which may issue thereon. Provider expressly understands and agrees that any insurance protection required by this Agreement or otherwise provided by Provider shall in no way limit the responsibility to indemnify, keep and save harmless and defend the County or its officers, employees, agents and instrumentalities as herein provided.

The vendor shall furnish to the Miami-Dade County Homeless Trust, 111 NW 1st Street, Suite 27-310, Miami, Florida 33128, Certificate(s) of Insurance which indicate that insurance coverage has been obtained which meets the requirements as outlined below:

· Worker’s Compensation Insurance for all employees of the vendor as required by

Florida Statute 440.
· Public Liability Insurance on a comprehensive basis in an amount not less than $300,000 combined single limit per occurrence for bodily injury and property damage. Miami-Dade County must be shown as an additional insured with respect to this coverage.
· Automobile Liability Insurance covering all owned, non-owned and hired vehicles used in connection with the work, in an amount not less than $300,000 combined single limit per occurrence for bodily injury and property damage.

All insurance policies required above shall be issued by companies authorized to do business under the laws of the State of Florida, with the following qualifications:


The company must be rated no less than “B” as to management, and no less than “Class V” as to financial strength, by the latest edition of Best’s Insurance Guide, published by A.M. Best Company, Oldwick, New Jersey, or its equivalent, subject to the approval of the County Risk Management Division.

Or


The company must hold a valid Florida Certificate of Authority as shown in the latest “List of All Insurance Companies Authorized or Approved to Do Business in Florida” issued by the State of Florida Department of Insurance and are members of the Florida Guaranty Fund.

Certificates will indicate no modification or change in insurance shall be made without thirty (30) days in advance notice to the certificate holder.

C. COUNTY OPTIONS


1.
The County may, at its sole and absolute discretion, reject any and all, or parts of any and all, applications; re-advertise this RFA; postpone or cancel, at any time, this RFA process; or waive any irregularities in this RFA or in the applications received as a result of this RFA.  Also, the determination or the criteria and process whereby applications are evaluated, the decision as to who shall receive a contract award, or whether or not an award shall ever be made as a result of this RFA, shall be at the sole and absolute discretion of the County.  


2.
The submittal of an application by an Applicant will be considered by the County as constituting a firm offer by the Proposer to perform the required services at the stated fees.

D. APPLICATIONS OPEN TO PUBLIC

Prospective applicants are hereby notified that all information submitted as part of, or in support of, applications will be available for public inspection in compliance with Chapter 286, Florida Statutes, popularly known as the "Government in the Sunshine Law".

E. CONTRACTING PROCESS

Successful Applicants will be required to submit all documents necessary for contract development (e.g. revised budget(s), scope(s) of service, insurance certificates, affidavits, work plan(s), etc.) within two weeks from receipt of written notice of contract award from the County.

F. REVIEW OF APPLICATIONS

Each application will be reviewed to determine if the application is responsive to the submission requirements outlined in the RFA.  A responsive application is one which follows the requirements of the RFA, includes all documentation, is submitted in the format outlined in the RFA, is of timely submission, and has the appropriate signatures as required on each document.  Failure to comply with these requirements may deem your application non-responsive.

G. ADDITIONAL INFORMATION/ADDENDA

Requests for additional information or clarification must be made in writing and received by the County contact person for this RFA no later than the deadline for receipt of questions specified in the RFA timetable.  The request must contain the RFA title, Applicant’s name, address, phone number and facsimile number.  Electronic facsimile requesting additional information will be received by the contact person at the facsimile number specified for the contact person for this RFA.  Facsimiles must have a cover sheet which includes, at a minimum, the Applicant’s name, address number of pages transmitted, phone number, facsimile number and RFA number and title.  The County will issue responses to inquiries and any other corrections or amendments it deems necessary in written addenda issued prior to the Application due date.  Applicants should not rely on any representations, statements or explanations other than those made in this RFA or in any written addendum to this RFA.  Where there appears to be a conflict between the RFA and any addenda issued, the latest addendum issued shall prevail.

It is the Applicant’s responsibility to assure receipt of all addenda.  The Applicant should verify with the designated contact persons prior to submitting an application that all addenda have been received. Applicants are required to acknowledge the number of addenda received as part of their applications (Attachment 4). Applicants who obtain copies of the RFA from sources other than the Miami-Dade County Homeless Trust risk the potential of not receiving addenda, since their names will not be included on the only list for that particular RFA.  Such applicants are solely responsible for those risks.

Any questions, issue, objection or disagreement concerning, generated by, or arising from the published requirements, terms, conditions or processes contained or described in the solicitation document shall be deemed waived by the protester and shall be rejected as a basis for a bid protest unless it was brought by that bidder or proposer to the attention, in writing, of the contact person of the Homeless Trust, at least two working days (not less than 48 hours) prior to the hour of proposal submission.  The purpose of this requirement is to expedite the procurement process by allowing the issuing department the opportunity to consider, and to resolve or clarify in a timely fashion, through the issuance of a remedial solicitation addendum, if appropriate, any such questions, issue, objection or disagreement, but not limited to ambiguities or inconsistencies within the document.
 
The foregoing notwithstanding, an appeal may not challenge the relative weight of the evaluation criteria or the formula specified for assigning points therefore contained in the request for applications.  
H. ADDITIONAL INFORMATION/REQUIREMENTS
The Trust shall be responsible for preparing and submitting the Collaborative Application to the County Mayor for his review and subsequent submission to the state.  Following the Selection of projects by the state, and execution of grant agreements between the state and the County, the agency will enter into sub-recipient agreements with the County, through the Homeless Trust, for the services and housing proposed.  Selected and funded applicants will be required to, at a minimum:

1) participate in the local Homeless Management Information System (HMIS) for all beds/units funded through this application; 

2) participate in the HMIS at an agency-wide level of no less than 85% of all of the beds/units managed by the applicant and included in the Housing Inventory Checklist submitted to USHUD, even if the beds/units are not funded through the Homeless Trust or USHUD;
3) provide reports and other documents as may be needed or requested by the state;

4) participate in required meetings and/or training sessions;
5) accept referrals only through the homeless Continuum of Care centralized outreach/intake process, or a continuum-approved process

6) provide services in accordance with the MDCCC’s “Standards of Care”

XIV. APPEALS PROCESS
After the qualitative appraisal, rating and ranking evaluation, and oral presentations from applicants, the Evaluation/Selection Committee will then report its findings as to the relative merits and recommendations to the County Mayor and Clerk of the Board. Respondents seeking appeal will be required to document their rationale for appeal on agency letter head, signed by an authorized agent.  Appeal letters need to be couriered, mailed, faxed or emailed to the Homeless Trust Executive Director and received by the deadline for appeal specified in the RFA. Evaluation/Selection Committee recommendations shall be forwarded to the Miami-Dade County Homeless Executive Committee, who shall, at their duly noticed public meeting on March 12, 2021, consider the recommendations of the Evaluation/Selection Committee. The Executive Committee may direct Trust staff to negotiate any terms, in order to secure an agreement that serves the best interests of the County. The committee’s funding recommendations are final. 

The Homeless Trust staff shall prepare and submit project grant agreements with selected sub-recipient for ESG resulting from this RFA. Notwithstanding, the final determination and approval of funding for ESG is subject to approval by the State. Selection through this RFA for inclusion in the Collaborative Application for funding does not guarantee funding from the state.

Applicants may request information and clarification on the ranking and rating of their proposal within working 48 hours of the recommendations being forwarded to the Mayor, as outlined in the Timeline of this RFA. Any and all questions regarding the evaluation of the proposals will be considered by the Miami-Dade County Homeless Trust Board, and their decision shall be final.
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2021 DCF ESG CV 2 RFA CHECKLIST 
MIAMI-DADE COUNTY HOMELESS TRUST

Application Activity: 

( ESG CV 2 Street Outreach 


( ESG CV 2 Rapid Re-Housing     

PROVIDER NAME: _____________________________________________________________________________________
         

PROJECT NAME:  _____________________________________________________________________________________ 

Please prepare responses in the order provided below.
	FORM
	ATTACHMENT
	AppliES To
	PAGE #

	APPLICATION FORM
	ATTACHMENT 2 
	ALL
	

	Most recent APR or equivalent data (1/1/2020-12/31/2020)
	Generated by Respondent
	ALL 
	

	AGENCY FINANCIAL INFORMATION WORKSHEET
	ATTACHMENT 3
	NEW PROJECTS NOT CURRENTLY CONTRACTING WITH THE HOMELESS TRUST
	

	Independent Audit of Financial Statements
	Generated by Respondent
	NEW PROJECTS NOT CURRENTLY CONTRACTING WITH THE HOMELESS TRUST
	

	MOU with other service providers 
	Generated by Respondent
	NEW PROJECTS NOT CURRENTLY CONTRACTING WITH THE HOMELESS TRUST
	

	501 (C) (3) NOT-FOR-PROFIT DOCUMENTATION
	Generated by Respondent
	NEW PROJECTS NOT CURRENTLY CONTRACTING WITH THE HOMELESS TRUST
	

	BOARD OF DIRECTORS LISTING
	Generated by Respondent
	NEW PROJECTS NOT CURRENTLY CONTRACTING WITH THE HOMELESS TRUST
	

	ACKNOWLEDGEMENT OF ADDENDA
	ATTACHMENT 4
	ALL
	

	MIAMI-DADE COUNTY AFFIDAVITS
	ATTACHMENT 5 
	NEW PROJECTS NOT CURRENTLY CONTRACTING WITH THE HOMELESS TRUST
	

	PREVIOUS CONTRACTUAL RELATIONSHIP FORM
	ATTACHMENT 6 
	NEW PROJECTS NOT CURRENTLY CONTRACTING WITH THE HOMELESS TRUST
	

	Detailed Budget
	ATTACHMENT 9
	ALL
	

	Memorandum of Understanding (MOU)
	ATTACHMENT 10
	ALL
	

	W-9 FORM
	Generated by Respondent
	NEW PROJECTS NOT CURRENTLY CONTRACTING WITH THE HOMELESS TRUST
	

	INFORMATIONAL ITEMS


	SCORING GUIDELINES
	ATTACHMENT 7
	N/A
	N/A

	PROJECT SCORING CRITERIA
	ATTACHMENT 8
	N/A
	N/A
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APPLICATION FORM  - 2021 DCF ESG CV 2 RFA

MIAMI-DADE COUNTY HOMELESS TRUST

	Full Legal Name of Organization
	Local Address 

	
	


	RFA Contact Person(s)
	Phone Number
	Fax Number
	Email

	
	
	
	

	
	
	
	

	
	
	
	


	Name of Proposed Project
	Total Amount Requested

	
	


	Person Completing This Application*

	Title
	Date

	
	
	


*I have been duly authorized by the applicant to submit this application. All of the information contained in this proposal is true and accurate. I further understand that material omission or false information contained in this proposal constitute grounds for disqualification of the proposer(s) and may be subject to criminal, civil, or administrative penalties.
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1. Component Type of Submission (please submit separate applications for each activity): 

[  ] Street Outreach
without Emergency Shelter


[  ] Street Outreach
with Emergency Shelter


[  ] Rapid Re-Housing

(complete all questions, do not leave blanks, answer “N/A” if not applicable)


2. Is the Applicant delinquent on any Federal, State or local debt?

[  ] YES 
If "YES", provide an explanation.
[  ] NO

3. Organization Type: [  ] Government
[  ] Non-Profit   [  ] For-Profit    [  ] Other (explain below)


4. Are you a Faith-Based Organization? [  ] YES
[  ] NO
5. a. Describe the experience of the applicant, its employees or partners (if any), in effectively performing the activities proposed in the application, including contract administration and comprehensive case management. 
5. b. Specify if you have administered grants specifically benefiting the homeless, and for how many years. 
5. c. Describe evidenced based practices used in service provision. 
5. d. Describe your anticipated outcomes and how they will contribute to the reduction of unsheltered persons. 
5. e. Describe how you will incorporate housing/treatment plans that are designed to reduce length of time homeless, increase successful exits into Permanent Housing, increase client income and ensure housing retention. 
5. f. For Street Outreach specify if you have administered grants targeting persons with substance abuse disorders. Street Outreach proposals should describe how you plan to implement a comprehensive approach to dealing with encampments, strategically address encampments identified by the Homeless Trust, collaborate with law enforcement and other Street Outreach teams, specialize in engaging persons with alcohol and substance abuse disorders, incorporate peers or persons with lived experience onto the staffing matrix, use evidence based practices, utilize case management to connect clients to other mainstream such as medically assisted treatment, detox, residential substance abuse treatment, and access emergency shelter. 
5. g. For Rapid Re-Housing describe how you plan to incorporate Case Management services to develop a housing plan, provide system navigation, provide regularly face to face contacts to review progress and teach skills to obtain/sustain housing, and refer households to resources providing cash assistance, employment or health services; incorporate Housing Navigation to help households identify and contract with landlords offering affordable housing; and budget for moving costs, utility payments, and deposit assistance in order to help households without income.  
6. Describe the experience of the applicant (if any) in leveraging other Federal, State, local, and private sector funds and how these relationships can be leveraged to provide the necessary, continuous services not allowed under ESG. Specify any work that has specifically targeted unsheltered persons in obtaining entitlements such as food stamps, SSI/SSDI, Medicaid/Medicare, TANF, SAMH services, employment, or other resources.
7. Describe the basic organization and management structure of the applicant. Include evidence of an adequate financial accounting system.

8. Describe the estimated schedule for the proposed activities, the management plan, and the method for assuring effective and timely completion of all work. If applicable, describe any reason(s) that would impede services starting by July 1, 2021?

9. Provide a description that addresses the entire scope of the proposed project. 

9. a. 
Describe how the project will remove barriers to program entry. Please explain any barriers to project entry, such as: screening for credit history, screening for substance abuse, screening for criminal background, procedures insisting upon engagement in services, minimum income thresholds at entry, and requiring sobriety.
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9. b. 
Describe how you will reduce program discharges with comprehensive policies and procedures that address mental health crisis, substance abuse relapse or other unanticipated crisis 
9. c.
Describe your projects ability to provide (1) health care assessment and assistance targeting high need clients; (2) partnerships with health care or other organizations representative of population(s) served; (3) consumer job creation; (4) reducing transportation costs and proximity to amenities; (5) serving a range of incomes/household sizes; (6) mobility counseling; (7) staff training in Fair Housing and (8) Increase energy efficiency and health and safety of homes

9. d.
Describe how the proposed services offer a client-centered delivery approach. For Street Outreach proposals, detail the frequency and duration of planned services to persons on the streets.
9. e. 
Describe how the project will assess for trauma and connect program participants to appropriate level of services

9. f. 
Describe past relationships with the Homeless Trust

9. g. 
Describe any partnerships with existing CoC providers

10. Will your project participate in the CoC Coordinated Entry process?

[  ] YES
[  ] NO

11. If yes to Q10, describe how the project will participate in the CoC’s Coordinated Entry System?

12. Describe how activities will be housing focused & any resources dedicated to Housing Navigation. For RRH programs, describe how you plan to expedite housing (i.e. current relationships with landlords, low barrier access policies, planned move-in assistance, documentation requirements...)
13. Select, if applicable, your project focus: 

(Select ALL that apply)

[  ] Chronic Homeless
[  ] Victims of Domestic Violence
[  ] Homeless Veterans 


[  ] Alcohol Abuse

[  ] Substance Abuse
[  ] Mental Illness
[  ] HIV/AIDS

[  ] Unaccompanied Youth (age 18 - 24)
# of beds: ________

[  ] Unaccompanied Youth (age 17)

# of beds: ________

[  ] Parenting Youth (parent age 18 - 24)
# of beds: ________
[  ] Parenting Youth (parent age 17) 

# of beds: ________ 
[  ] Families (parent age 25 or older)

# of beds: ________



[  ] Couples & Households w/adult children kept in the same unit or sleeping quarters 
[  ] Single male/female (adult age 25 or older) # of beds: ________


[  ] Elderly (age 65 or older) 

[  ] Other (please describe):________________________________________________
14. If applicable, will your project follow a "Housing First" model?

[  ] YES
[  ] NO 

15. If yes to Q14, describe experience in using Housing First. Respondents should describe how case management services help program participants address barriers to placement?     

16. If applicable, describe any proposed acquisition, rehab or development activities and the responsibilities that the applicant and potential subrecipients (if any) will have in purchasing/renting, rehabbing, developing, operating, and maintaining the property.
N/A

17. If applicable, describe past experience of applicant in maximizing the use of mainstream resources in operating a similar homeless program?

18. If applicable, describe plan to implement strategies for serving the highest need (those who have been homeless the longest, unsheltered households, persons labelled with alcohol or substance abuse, households with children, medically vulnerable persons, victims of Domestic Violence, unaccompanied or parenting youth, LGBTQ, or victims of human trafficking?
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19. Describe how agency demonstrates timely implementation of past, like projects?
20. For RRH projects, describe where the program participants will be housed?

21. If applicable, does the proposed project have a designated staff person to ensure that the children are enrolled in school and receive educational services, as appropriate?

[  ] YES
[  ] NO 

22. If yes to Q21, describe how the proposed housing project policies and practices are consistent with the laws related to providing education services to individuals and families?

23. Describe how participants will be assisted to obtain and remain in permanent housing.

24. Describe specifically how participants will be assisted both to increase their employment and/or income and to maximize their ability to live independently, and how provider will reflect income changes in HMIS. 

25. Provide a breakdown of all supportive services available to participants, and indicate who will provide them?

26. For RRH applications, total units: ________ 
27. If you provided a response to Q26, provide the total number of beds: ________
28. Describe the program eligibility requirements.

29. Provide staff hours of operation.

30. Describe the outreach plan to bring homeless participants into the project.

31. Annual Progress Report: proposals seeking to renew activities currently being provided or providers currently operating like projects must attach a copy of the HMIS APR for the operating period between January 1, 2021 and December 31, 2021.  
32. For bonus points, submit Racial Equity Plans. Staff will be looking for plans that at a minimum (1) assess the racial composition of Board, staff and clients; and (2) include agencywide racial equity statements or goals.  
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AGENCY FINANCIAL INFORMATION WORKSHEET

MIAMI-DADE COUNTY HOMELESS TRUST
Agency Name: 











Project Name: 











Please provide the following information:

	1.
	Agency Fiscal Year
	

	2.
	Total Agency-wide budget for current Fiscal Year
	$

	3.
	Total number of programs administered by the Agency
	

	4.
	Total number of HOMELESS programs administered by the Agency
	


1.   Please list other funding sources for agency programs:

	Agency Program Funded
	Local
	State
	Federal
	Other
	Describe (name) Funding Source

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Attach most recent independent audit of the agency financial statements. Only one copy needs to be provided to the Homeless Trust, for each agency responding to this solicitation. If you are responding to two or more portions of of this solicitation, please include a complete copy of the independent audit in one of the original responses to this solicitation.  For subsequent responses simply provide the cover page of the independent audit and hand write which proposal the full audit can be found.
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ACKNOWLEDGEMENT OF ADDENDA

MIAMI-DADE COUNTY HOMELESS TRUST

Directions:
Complete Part I or Part II, whichever applies.

Part I:
Listed below are the dates of issue for each Addendum received in connection with the RFA.

	Addendum  #1,
	Date
	
	,
	20
	

	Addendum  #2,
	Date
	
	,
	20
	

	Addendum  #3,
	Date
	
	,
	20
	

	Addendum  #4,
	Date
	
	,
	20
	

	Addendum  #5,
	Date
	
	,
	20
	

	Addendum  #6,
	Date
	
	,
	20
	

	Addendum  #7,
	Date
	
	,
	20
	

	Addendum  #8,
	Date
	
	,
	20
	


Part II:

________ No Addendum was received in connection with this RFA.

__________________________________

Proposer (Name of Organization)

__________________________________



_________________

Proposer (Signature of Representative)




Date

__________________________________

Proposer (Print Name of Representative)
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MIAMI-DADE COUNTY REQUIRED AFFIDAVITS

MIAMI-DADE COUNTY HOMELESS TRUST


The contracting individual or entity (governmental or otherwise) shall indicate by an "X" all affidavits that pertain to this contract and shall indicate by an "N/A" all affidavits that do not pertain to this contract.  All blank spaces must be filled.


The MIAMI-DADE COUNTY OWNERSHIP DISCLOSURE AFFIDAVIT; MIAMI-DADE COUNTY EMPLOYMENT DISCLOSURE AFFIDAVIT; MIAMI-DADE CRIMINAL RECORD AFFIDAVIT; DISABILITY NONDISCRIMINATION AFFIDAVIT; and the PROJECT FRESH START AFFIDAVIT shall not pertain to contracts with the United States or any of its departments or agencies thereof, the State or any political subdivision or agency thereof or any municipality of this State.  The MIAMI-DADE FAMILY LEAVE AFFIDAVIT shall not pertain to contracts with the United States or any of its departments or agencies or the State of Florida or any political subdivision or agency thereof; it shall, however, pertain to municipalities of the State of Florida.  All other contracting entities or individuals shall read carefully each affidavit to determine whether or not it pertains to this contract.

I,                                                                                              , being first duly sworn state:

                                    Affiant

The full legal name and business address of the person(s) or entity contracting or transacting business with Miami-Dade County are (Post Office addresses are not acceptable):

_____________________________________________________

                                       Federal Employer Identification Number (If none, Social Security)

____                                                                                                                     ______ _________

Name of Entity, Individual(s), Partners, or Corporation

_____                                                                                                                  ___  ____________
Doing Business As (if same as above, leave blank)

______________________________________________________________________________

Street Address

                        City

State


Zip Code

___ I.
MIAMI-DADE COUNTY OWNERSHIP DISCLOSURE AFFIDAVIT (Sec. 2-8.1 of the County Code)

1. If the contract or business transaction is with a corporation, the full legal name and business address shall be provided for each officer and director and each stockholder who holds directly or indirectly five percent (5%) or more of the corporation's stock.  If the contract or business transaction is with a partnership, the foregoing information shall be provided for each partner.  If the contract or business transaction is with a trust, the full legal name and address shall be provided for each trustee and each beneficiary.  The foregoing requirements shall not pertain to contracts with publicly traded corporations or to contracts with the United States or any department or agency thereof, the State or any political subdivision or agency thereof or any municipality of this State.  All such names and addresses are (Post Office addresses are not acceptable):

Full Legal Name

           Address


        Ownership   _________________________________________________________________________%
_________________________________________________________________________%

_________________________________________________________________________%
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2. The full legal names and business address of any other individual (other than subcontractors, material men, suppliers, laborers, or lenders) who have, or will have, any interest (legal, equitable beneficial or otherwise) in the contract or business transaction with Dade County are (Post Office addresses are not acceptable):

3. Any person who willfully fails to disclose the information required herein, or who knowingly discloses false information in this regard, shall be punished by a fine of up to five hundred dollars ($500.00) or imprisonment in the County jail for up to sixty (60) days or both.

___ II.
MIAMI-DADE COUNTY EMPLOYMENT DISCLOSURE AFFIDAVIT (County Ordinance No. 90-133, Amending sec. 2.8-1; Subsection (d)(2) of the County Code).  

Except where precluded by federal or State laws or regulations, each contract or business transaction or renewal thereof which involves the expenditure of ten thousand dollars ($10,000) or more shall require the entity contracting or transacting business to disclose the following information.  The foregoing disclosure requirements do not apply to contracts with the United States or any department or agency thereof, the State or any political subdivision or agency thereof or any municipality of this State.


1.
Does your firm have a collective bargaining agreement with its employees? 



___ Yes    ___ No


2.
Does your firm provide paid health care benefits for its employees?  




___ Yes    ___ No

3. Provide a current breakdown (number of persons) of your firm's


work force and ownership as to race, national origin and gender:

White:
       
 ____ Males    ____ Females          Asian:

   ____ Males   ____ Females

Black:
        
____ Males    ____ Females         American Indian:
   ____ Males   ____ Females

Hispanics:    
____ Males    ____ Females         Aleut (Eskimo):
   ____ Males   ____ Females

 _________:     ____ Males    ____ Females:        ____________:
   ____ Males   ____ Females

___III.
AFFIRMATIVE ACTION/NONDISCRIMINATION OF EMPLOYMENT, PROMOTION AND PROCUREMENT PRACTICES (County Ordinance 98-30 codified at 2-8.1.5 of the County Code.)

In accordance with County Ordinance No. 98-30, entities with annual gross revenues in excess of $5,000,000 seeking to contract with the County shall, as a condition of receiving a County contract, have:   i) a written affirmative action plan which sets forth the procedures the entity utilizes to assure that it does not discriminate in its employment and promotion practices; and ii) a written procurement   policy  which  sets  forth the procedures the entity utilizes to assure that it does not  discriminate against minority and women-owned businesses in its own procurement of goods, supplies and services.  Such affirmative action plans and procurement policies shall provide for periodic review to determine their effectiveness in assuring the entity does not discriminate in its employment, promotion and procurement practices.  The foregoing notwithstanding, corporate entities whose boards of directors are representative of the population make-up  of the nation shall be presumed to have non-discriminatory employment and procurement policies, and shall not be required to have written affirmative action plans and procurement policies in order to receive a County contract.  The foregoing presumption may be rebutted.

The requirements of County Ordinance No. 98-30 may be waived upon the written recommendation of the County Manager that it is in the best interest of the County to do so and upon approval of the Board of County Commissioners by majority vote of the members present.

______ The firm does not have annual gross revenues in excess of $5,000,000.
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______ The firm does have annual revenues in excess of $5,000,000; however, its Board of Directors is representative of the population make-up of the nation and has submitted a written, detailed listing of its Board of Directors, including the race or ethnicity of each board member, to the County's Department of Business Development, 175 N.W, 1st Avenue, 28th Floor, Miami, Florida  33128.

______ The firm has annual gross revenues in excess of $5,000,000  and the firm  does have  a written  affirmative  action plan and procurement policy as described above, which includes periodic reviews to determine effectiveness, and has submitted  the plan and policy to  the County's Department of  Business Development  175 N.W. 1st Avenue, 28th Floor, Miami, Florida  33128;

______The firm does not have an affirmative action plan and/or a procurement policy as described above, but   has been granted a waiver.

___IV.
MIAMI-DADE COUNTY CRIMINAL RECORD AFFIDAVIT (Section 2-8.6 of the County Code)

The individual or entity entering into a contract or receiving funding from the County ____ has ____ has not as of the date of this affidavit been convicted of a felony during the past ten (10) years.

An officer, director, or executive of the entity entering into a contract or receiving funding from the County ____ has ____ has not as of the date of this affidavit been convicted of a felony during the past ten (10) years.

___V.
MIAMI-DADE EMPLOYMENT DRUG-FREE WORKPLACE AFFIDAVIT (County Ordinance No.

92-15 Codified as Section 2-8.1.2 of the County Code)

That in compliance with Ordinance No. 92-15 of the Code of Miami-Dade County, Florida, the above-named person or entity is providing a drug-free workplace.  A written statement to each employee shall inform the employee about:
1. Danger of drug abuse in the workplace

2. The firm's policy of maintaining a drug-free environment at all workplaces

3. Availability of drug counseling, rehabilitation and employee assistance programs

4. Penalties that may be imposed upon employees for drug abuse violations

The person or entity shall also require an employee to sign a statement, as a condition of employment that the employee will abide by the terms and notify the employer of any criminal drug conviction occurring no later than five (5) days after receiving notice of such conviction and impose appropriate personnel action against the employee up to and including termination.

Compliance with Ordinance No. 92-15 may be waived if the special characteristics of the product or service offered by the person or entity make it necessary for the operation of the County or for the health, safety, welfare, economic benefits and well-being of the public.  Contracts involving funding which is provided in whole or in part by the United States or the State of Florida shall be exempted from the provisions of this ordinance in those instances where those provisions are in conflict with the requirements of those governmental entities.

___VI. MIAMI-DADE EMPLOYMENT FAMILY LEAVE AFFIDAVIT (County Ordinance No.142-91 codified as Section 11A-29 et. seq of the County Code)

That in compliance with Ordinance No. 142-91 of the Code of Miami-Dade County, Florida, an employer with fifty (50) or more employees working in Dade County for each working day during each of twenty (20) or more calendar work weeks, shall provide the following information in compliance with all items in the aforementioned ordinance:

An employee who has worked for the above firm at least one (1) year shall be entitled to ninety (90) days of family leave during any twenty-four (24) month period, for medical reasons, for the birth or adoption of a child, or for the care of a child, spouse or other close relative who has a serious health condition without risk of termination of employment or employer retaliation.  

The foregoing requirements shall not pertain to contracts with the United States or any department or agency thereof, or the State of Florida or any political subdivision or agency thereof.  It shall, however, pertain to municipalities of this State.

___VII. DISABILITY NON-DISCRIMINATION AFFIDAVIT (County Resolution R-385-95)

That the above-named firm, corporation or organization is in compliance with and agrees to continue to Attachment 5

comply with, and assure that any subcontractor, or third party contractor under this project complies with all applicable requirements of the laws listed below including, but not limited to, those provisions pertaining to employment, provision of programs and services, transportation, communications, access to facilities, renovations, and new construction in the following laws:  The Americans with Disabilities Act of 1990 (ADA), Pub. L. 101-336, 104  Stat 327, 42  U.S.C. 12101-12213 and 47  U.S.C. Sections 225 and 611 including Title I, Employment; Title II, Public Services; Title III, Public Accommodations and Services Operated by Private Entities; Title IV, Telecommunications; and Title V, Miscellaneous Provisions; The Rehabilitation Act of 1973, 29  U.S.C. Section 794; The Federal Transit Act, as amended 49 U.S.C. Section 1612; The Fair Housing Act as amended, 42 U.S.C. Section 3601-3631.  The foregoing requirements shall not pertain to contracts with the United States or any department or agency thereof, the State or any political subdivision or agency thereof or any municipality of this State.

___VIII.MIAMI-DADE COUNTY REGARDING DELINQUENT AND CURRENTLY DUE FEES OR 

 TAXES (Sec. 2-8.1(c) of the County Code)

Except for small purchase orders and sole source contracts, that above named firm, corporation, organization or individual desiring to transact business or enter into a contract with the County verifies that all delinquent and currently due fees or taxes -- including but not limited to real and property taxes, utility taxes and occupational licenses -- which are collected in the normal course by the Dade County Tax Collector as well as Dade County issued parking tickets for vehicles registered in the name of the firm, corporation, organization or individual have been paid.

___IX.
CURRENT ON ALL COUNTY CONTRACTS, LOANS AND OTHER OBLIGATIONS

The individual entity seeking to transact business with the County is current in all its obligations to the County and is not otherwise in default of any contract, promissory note or other loan document with the County or any of its agencies or instrumentalities. 
___X.
PROJECT FRESH START (Resolutions R-702-98 and 358-99)

Any firm that has a contract with the County that results in actual payment of $500,000 or more shall contribute to Project Fresh Start, the County's Welfare to Work Initiative.  However, if five percent (5%) of the firm's work force consists of individuals who reside in Miami-Dade County and who have lost or will lose cash assistance benefits (formerly Aid to Families with Dependent Children) as a result of the Personal Responsibility and Work Opportunity Reconciliation Act of 1996, the firm may request waiver from the requirements of R-702-98 and R-358-99 by submitting a waiver request affidavit.  The foregoing requirement does not pertain to government entities, not for profit organizations or recipients of grant awards.
___XI.
DOMESTIC VIOLENCE LEAVE (Resolution 185-00; 99-5 Codified At 11A-60 Et. Seq. of the Miami-Dade County Code).

The firm desiring to do business with the County is in compliance with Domestic Leave   Ordinance, Ordinance 99-5, codified at 11A-60 et. seq. of the Miami Dade County Code, which requires an employer which has in the regular course of business fifty (50) or more employees working in Miami-Dade County for each working day during each of twenty (20) or more calendar work weeks in the current or proceeding calendar years, to provide Domestic Violence Leave to its employees.
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I have carefully read this entire five (5) page document entitled, "Miami-Dade County Affidavits" and have indicated by an "X" all affidavits that pertain to this contract and have indicated by an "N/A" all affidavits that do not pertain to this contract.

By: _________________________________________          _____________________

 (Signature of Affiant)



                              (Date)

SUBSCRIBED AND SWORN TO (or affirmed) before me this ______ day of  ___  201__  by 

_____________________________________________________________.  He/She is 

personally known to me or has presented _____________________________ as identification.


                                   


    (Type of Identification)

______________________________________
              ________________________


      (Signature of Notary)




   (Serial Number)

________________________________________
              _________________________


       (Print or Stamp of Notary)



  (Expiration Date)

Notary Public – Stamp State of _____________________


(State)

Notary Seal
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PREVIOUS CONTRACTUAL RELATIONSHIP FORM

MIAMI-DADE COUNTY HOMELESS TRUST

(Only Agencies currently not receiving funding via the Miami-Dade County Homeless Trust must complete this form)

1. Has the applicant had any previous contractual relationship to provide similar services to those proposed?  

___Yes 
___No

If Yes, please provide the following information (use additional sheets, if needed)

	   NAME OF CONTRACTING

                   ENTITY
	 CONTRACT

      YEAR
	CONTRACT

  AMOUNT
	              SCOPE OF SERVICES

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


2.  Has there been any previous monitoring reports for the contracts above?  ___Yes
___No

If Yes, review the last issued monitoring report from each funding organization and on a separate page, 
summarize any major areas of non-compliance.

3. Please request and attach the following information for each funding organization identified in #1 above (responses to be provided on agency letterhead on a separate page):

a. Summary of agency’s experience with the applicant (contract performance)
b. Were invoices submitted on time and were they accurate?

c. Did payments need to be expedited due to cash flow problems?

d. Has management and staff been stable (i.e. high or low turnover rate)?

e. Would you continue to contract with the applicant?

f. Are there any issues the Homeless Trust should be aware of?

Attachment 7

SCORING GUIDELINES 
MIAMI-DADE COUNTY HOMELESS TRUST
PROJECT NAME: 2021 State ESG CV 2 RFA

As defined in Section 2-10.4 of the Code of Miami-Dade County, selection committee members shall be provided written guidelines and shall use the guidelines in preparing their scores for the technical evaluation for each criterion identified in the solicitation. The guidelines shall be in substantially the form provided below:

	Rating
	Total Available Points for Criteria
	Guidelines

	Excellent
	4
	The proposal’s response to the criteria is complete and well defined, providing relevant supporting details and examples.  The response to this criterion indicates a high prospect for outstanding performance on the resulting contract. The expectations for these criteria are clearly met or exceeded.

	Good
	3
	The proposal’s response to the criteria is generally complete and well defined, providing reasonably well-developed responses with a good amount of relevant supporting details and examples. The response to these criteria indicates a moderate to high prospect for good performance on the resulting contract. Most of the expectations for these criteria are met for these criteria.

	Fair
	2
	The proposal’s response to the criteria is fairly complete but lacking some definition and clarity. The response is not well developed to address the criteria and provides limited supporting details and examples. The response to these criteria indicates a prospect of achieving satisfactory performance on the resulting contract, but there may also be some risk. Few of the expectations are demonstrated to be met for these criteria.

	Poor
	1
	The proposal’s response to the criteria is not complete or provides minimal information, lacking sufficient details and examples. The response to these criteria indicates a moderate to high risk of not achieving satisfactory performance on the resulting contracts. Does not demonstrate ability to meet expectations for these criteria.


In solicitations where numerical points are assigned, the County Mayor or County Mayor’s designee shall review the selection committee scores to determine whether a selection committee member’s score would unduly affect the outcome.  If the County Mayor or County Mayor’s designee makes such a determination, the County Mayor or County Mayor’s designee shall request a written explanation from that selection committee member.  The County Mayor or County Mayor’s designee will determine whether to accept or reject that selection committee member’s score, considering the written explanation. If the score is rejected, such information will be provided to the Board of County Commissioners. 

 FILENAME  \* FirstCap \p  \* MERGEFORMAT 
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CRITERIA FOR SCORING STATE PROJECT APPLICATIONS
	
	

	Provider Name:
	
	

	 
	
	

	Project Name:
	
	

	 
	
	

	
	
	

	A.   APPLICANT EXPERIENCE AND PERFORMANCE –      TOTAL OF 30 POINTS

	Scoring Description
	Available Points
	Assigned Points

	1.    Past experience of applicant, its employees, or its partners/ subcontractors in providing the solicited service, including experience with contract administration and comprehensive case management. Has respondent administered any grants specifically benefiting the homeless? For Street Outreach, has respondent administered any grants specifically earmarked to serve persons with substance abuse disorders? (Q.5.)
	4 Points
	 

	2. Past experience of applicant in working with unsheltered persons, including persons in encampments, in obtaining entitlements such as Food Stamps, SSI/SSDI, Medicaid, TANF, Substance Abuse and Mental Health Services, Employment...(Q.6.)
	4 Points
	

	3. Past experience of applicant in maximizing partnerships with the Homeless Trust and CoC providers. For Street Outreach applications, did the respondent have past experience engaging with existing CoC funded Street Outreach providers. (Q.9.f. & Q.9.g.)
	4 Points
	

	4.    Past experience of applicant in leveraging other Federal, State, local or private sector funding, and maximizing the use of mainstream resources. Respondents should specifically describe how their leveraged funds can provide continuous, essential services, not funded under ESG to program participants (Q.6. & Q.17.) 
	4 Points
	 

	5. Respondent has at least 3 years of direct service experience using evidenced based practices, and their housing and service plans include strategies to reduce the number of unsheltered persons, reduce length of time homeless, increase successful exits to permanent housing, increase income/employment, and ensure housing retention. (Q.5.)
	4 Points
	

	6.    Access to permanent housing as compared to other respondents.                                                                                                          Response provided in HMIS APR Q23c, permanent destinations, percentage                                                                                                                                                                                                                                                           
	6 Points
	HT Staff

	For scoring criteria A. 3-4: Projects participating in HMIS must submit an Annual Progress Reports between 1/1/2020-12/31/2020. Respondents that do not have an HMIS record may submit: 
	
	

	(1) a record of system performance from an equivalent database that is validated by a third party payer, and (2) a compelling explanation of the agency’s connections to this community which positions them to serve homeless households considering HUD System Performance Measures promoting expedited exits to PH or retention in PH, and increase household income. 
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	7. Client Financial Stability as compared to other respondents.                                 Response provided in HMIS APR 19a2, number of adults with any income, percent of persons who accomplished this measure.
	4 Points
	HT Staff

	     8.    Proposer received significant audit finding(s) during a Miami-Dade County audit, and failed to provide an acceptable explanation of a finding(s) during the cure period; the proposer failed to submit copies of recent financial audit; or the proposer has a delinquent Federal, State or local dept. (Q.2.).
	-4 Points
	HT Staff

	Comments: 

	B.   SCOPE OF SERVICES – TOTAL OF 42 POINTS
	
	

	1.  Proposal describes how the project will comply with the CoC’s Coordinated Entry procedures (Q.10. & Q.11.)
	4 Points
	 

	2.  Proposal describes how they will outreach to and engage program participants by removing barriers to program entry (history of homelessness, active alcohol and substance abuse, poor credit, past evictions, lack of income). Street Outreach proposals clearly outline frequency of direct services to unsheltered persons on the street (Q.9.a., Q.9.d. & Q.30.)
	4 Points
	 

	3.  The proposal is housing focused. Do RRH proposals provide for Housing Navigation and discuss existing relationships with landlords (Q.12.)
	8 Points
	 

	  4.  Proposal describes a client-centered approach that is likely to promote engagement (Q.9.d.)
	4 Points
	 

	  5. The proposal describes a Housing First case management approach that addresses barriers to placement (Q.14. & Q.15.)
	4 Points
	 

	  6.  Proposal describes how individuals and families will be assisted to remain in PH following housing placement & housing stabilization (accessing other services, including public benefits, health care, job training, employment), and how program will work to minimize and/or prevent program evictions (Q.23.)
	4 Points
	 

	  7.  Proposal describes how individuals and families will be assisted in increasing household income (Q.24.)
	4 Points
	 

	  8.  Proposal describes applicant’s history of engaging in activities that support the Homeless Trust’s local agenda (Q.9.)
	10 points
	

	Comments:

	C.   APPLICANT CAPACITY- AND PERFORMANCE – TOTAL OF 8 POINTS
	

	1.    Proposed timeline for project implementation and occupancy is reasonable (Q.8.)  
	4 Points
	 

	2.    Agency demonstrates timely implementation of past projects (Q.19.)
	4 Points
	HT Staff

	Comments:
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D.   DETAILED BUDGET AND JUSTIFICATION -  UP TO 12 POINTS                 
	

	1.    Proposed project budget is:
	12 Points
	 

	a.  clear, easily understandable to raters
	
	

	b. detailed, includes a breakdown of costs
	
	

	c. reasonable, as evidenced by including only allowable activities, and 
	
	

	d. cost effective (number of persons served/requested total) as compared to other projects or proposals providing the same component 
	
	

	2. Did provider fully expend previous year’s funds?


	-4 Points
	HT Staff

	Comments:

	E.    BONUS POINTS – 8 POINTS
	
	

	  1.  Proposer submitted a Racial Equity Plan with agency goal or statement
	4 Points
	 

	  2.  Racial Equity Plan has racial composition of Board, staff and clients
	4 Points
	 

	Comments:

	
	
	

	TOTAL
	0.00

	
	
	

	TOTAL POINTS AVAILABLE: 100 
	
	

	
	
	

	Raters Name:
	Date:
	

	 
	 

	Raters Signature:
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Complete this attachment on excel workbook, each tab on the workbook provides separate budgets by activity (Street Outreach, Emergency Shelter and Rapid Re-Housing)
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Memorandum of Understanding

Between the Miami-Dade County Homeless Trust 

and 

___________________________________

Applicant

PURPOSE

This Memorandum of Understanding (MOU) between the Miami-Dade County Homeless Trust (hereafter, “The Trust”) and the ____________________________________ (hereafter, “The Applicant”) is to ensure compliance with

a. The United States Housing and Urban Development (HUD) rules surrounding Emergency Solutions Grant (ESG) and Continuum of Care (CoC) program; and

b. The state Office on Homelessness rules and expectations surrounding the use of funds; and

c. The local CoC, led by the Homeless Trust, standards and practices

BACKGROUND 

HUD has awarded the state Office on Homelessness with ESG funds pursuant to the CARES Act. This funding has been allocated in two cycles, referred to as CV 1 and CV 2. Miami-Dade County Homeless Trust is the collaborative applicant for state Office on Homelessness funding, and we have issued a local solicitation seeking direct service providers to administer these federal funds. While the ESG program allows for Street Outreach, HMIS, Emergency Shelter, Homeless Prevention and Rapid Re-Housing, we have narrowed the types of programs being made available through this solicitation to competitively receive funds based on the state’s priorities while also addressing local system gas and needs. 

The Trust has worked successfully to combat homelessness, reducing unsheltered homelessness from more than 8,000 people to about 900 today.  Most recently, the Homeless Trust has developed programing to test, provide non-congregate shelter and services to those most vulnerable to the COVID-19 pandemic. The Trust continues to promote the implementation of best practices and innovations to further reduce homelessness and evolve its system and infrastructure to address all homeless sub-populations.  The Trust is committed to partnering with law enforcement, advocates, non-profit service providers, community organizations, faith based groups, legal services, health care providers, Miami- Dade County Public Schools  other governmental organizations and stakeholders to leverage resources and provide the crisis intervention and long-term services typically required by persons experiencing homelessness.  

ROLES AND RESPONSIBILITIES

Applicants must agree to:

1. Read and gain a general understanding of HUD regulations surrounding the ESG program.

2. Comply with the CoC’s Standards of Care ad Policies and Procedures.

3. Comply with the terms of the contract with the Homeless Trust, which also refers to our responsibilities to comply with the state Office on Homelessness.

4. Use to the Homeless management Information System to record encounter data with data completeness.

5. Develop and maintain working relationships with other CoC providers.

6. Agree to not partake in behaviors that are not consistent with the CoC’s goals of ending homelessness, such as:

a. Creating program policies and procedures that create additional barriers to persons obtaining treatment or housing.
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b. Passing out tents to unsheltered persons.

c. Feeding unsheltered persons on the street when those efforts are not connected to engagement in treatment and/or housing.

d. Serving persons with ESG rental assistance that are not referred by the Homeless Trust Housing Coordinator.

The Homeless Trust will work to: 

1. Provide applicants with free access to the Homeless Management Information System along with system training.

2. Provide technical assistance to new providers on how to become a county vendor and request reimbursement for eligible activities.

3. Train applicants on Orders of Priority for Referral process.

4. Include applicants in case staffing meetings designed a) to refer persons experiencing homelessness to rental assistance based on local Orders of Priority and b) bridge persons in short-term rental assistance to longer-term subsidies when necessary.

5. Provide applicants to the full array of homeless housing and services within the Homeless Trust’s CoC, as allowed by local standards of care. For Street Outreach applicants who do not seek funding for Emergency Shelter this may include providing privileges as an access point to refer into existing shelters contracted by the Homeless Trust.

Both parties will:

1. Share resources and training materials, identify obstacles that impede collaboration and discuss possible solutions. 

2. Identify other community organizations that can support and assist in ending homelessness in Miami-Dade county.

3. Identify, gather, collect and store relevant data to maintain accurate records and analyze trends.

4. Collaborate in local efforts to advocate and seek enhanced funding for homeless prevention and services tailored to end homelessness. 

This MOU is effective upon signing and will remain in effect until action is initiated to dissolve the agreement as evidenced by written notice affected by an authorized representative. Any amendments to the MOU shall be in writing and executed in the same manner as the original.

Applicant





Miami-Dade County Homeless Trust

Name________________________________
__________________________________

Title_________________________________
__________________________________

Signature _____________________________
__________________________________

Date_________________________________
__________________________________
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