AGENDA

MIAMI-DADE COUNTY HOMELESS TRUST
CONTINUUM OF CARE SUB- COMMITTEE
JANUARY 27, 2021
1:00 PM TO 4:00 PM
Via Zoom


 
I. WELCOME & INTRODUCTIONS 
II. REASONABLE OPPORTUNITY TO BE HEARD
III. COMPREHENSIVE PLAN TO PREVENT AND END HOMELESSNESS
IV. GAPS AND NEEDS ANALYSIS
a. [bookmark: _GoBack]2022 PIT SURVEY FORM
b. SYSTEM PERFORMANCE MEASURES ANALYSIS
c. 2021 CUSTOMER SATISFACTION SURVEY
d. RACIAL DISPARITIES ASSESSMENT
V. HUD NOFA 
A. COC COLLABORATIVE APPLICATION 
1. COC SCORING, RANKING AND REALLOCATION PROCESS
2. FUNDING PRIORITIES (DISCUSSION)

VI. SYSTEM TRAINING NEEDS
VII. OTHER ITEMS
VIII. FUTURE MEETINGS 
IX.  ADJOURNMENT 



